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Executive Summary

The objective of this benchmarking project was to study how other federal agencies design and

RSLX 2@ | aoSail [(Rihishg Besh fraven, effedtive o Sevidersetbased

practicest although the adjectives differed, indicating distinct levels of rigor, the intent of the

practice framework is commonly the same: to learn, to improve, and to innovateThe key

element for the project wastoidentifya § KS o0 Said 2 F forfddsigningakrainsfeh & LJ2 & a Ao f
of best practices (TBP) approach that will meet the needs of NASWA-DOL-ETA. A successful

transfer of best practices can support the organization@ technical assistance goals of helping

constituents leverage what others find successful or useful to improve their own work

outcomes.

One of the most prevalent findings of this project is that the benchmarking participants
illustrated that the intent of the assistance (provide good ideas, proven practices, or evidence-
based practices) directly links to the level of effort required to develop and sustain a best
practices framework.¢ KA & FAYRAY3I RANBOGE & | fAJFayfsterofiz !'tv/ Q&
best-practice approaches that shows a similar range from the less formal, éspontaneous, to the
more formal and structured, émandatedé (or in the case of this project, evidence-based).
Moreover, the participants painted a picture that illustrated a range of scope, rigor, and
resource requirements. For those participants who focused on a rigorous scope, funding,
staffing, and operations requirements were more considerable. This is an important element
that must be factored in the design of the TBP frameworkt the intent will dictate the potential
required resources (staff, infrastructure, technology, etc.) and funding as illustrated in Figure 1.
Identification of and consensus on what the best-practice framework will provide is an essential
first step to designing an effective TBP strategy.
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Figure 1: Best-Practice Transfer Types
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Below is a list of the 23 findings and observations the project team identified as being most
relevant and applicable to our project. Examples and more details are included in the remainder
of this report.

1.

10.

11.

¢CKS AyaSyid 2N 200N SGHmmMeise wa Frticulatedanddinkesl o (i
thS 2NBFIYAT FGA2yQa &GN} GS3eod

adzf GALX S GSN¥Ya 6SNB dzaSR (2 RSTAcgh®e I LINI OGA O
distracting from the objective of sharing practices.
Up to three specific levels of practices were employed by multiple organizations (tied to
the rigor behind each type of practice).
To develop a successful framework, elicit the feedback of constituents and collect and
understand their needs (requirements).
Two primary approaches were evident in our research, illustrating different levels of
rigopNJ F2NJ aoSad LINY OGAOSacgy
1. afocus on evidence-based practices; and
2. aninclusive range of rigor that includes good ideas, proven practices, etc.T not just
evidence-based practices.
Participants with a rigorous review process achieved this by having a dedicated resource
made available through a contract, agreement, or grant.
For those that employed a contractor, the role as an agency staff person was very
AYy@o2t OSRY6OKIDPERADzZA (K2aS GKIG SYLX2@&SR | 3N

Ayo2t OSRBHFEKIF yYRaA

For those who established a best practice framework that was managed internally with

d42YS RSANBS 2F OKIfftSyaSs GKS FNIYSE2N) 41 &

(contractor) who could more successfully manage and operate the framework.

For some organizations, a contractor was responsible for outreach (collecting practices)
of the best-practice framework.

Using a well-articulated and documented validation process that sets the guidelines to
identify a practice according to its specific level of rigor may result in a decrease the
YydzY oSN 2F LIS2LX S OKIFfftSyaiaya Ad +a

Quality ratings indicate rigor or evidence supporting the practice.

Page 4 of 43

aoSad L



12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

A number of participants published explicit criteria in order to be transparent to their
best-practice community.

More than one review may be involved in the review process.
In many instances, subject matter experts (SMEs) were involved in the review process.

Most participants employ FAQs and minimal online training to disseminate their best
practices. However, implementation of the practices could require more extensive
training, coaching, or facilitation.

Professional recognition can be a strong motivator for sharing or submitting practices
from the field. However, professional recognition is not enough to ensure ongoing
contribution and participation; further effort is required for a successful best-practice
collection.

A number of participants employ Drupal, an open-source content management system
(www.drupal.org).

All participants employ social media to varying degrees to share practices.

Google Web Analytics is employed by some as a measurement tool.

Some participants employed a separate contract for Web design and development.
Technology is used as the enabler, not the focus of the best-practice framework.
Measures employed were mostly Web site activity measures.

Even the most rigorous and well-funded efforts have not included formal evaluations of
the best practices frameworks.

The project showed that, regardless of the scope, the initial framework can grow and evolve as
necessary and according to what constituents may require. Adapting the approaches, practices,
and enablers from this project can ensure that the transfer framework for NASWA-DOL-ETA fits
the culture, grows, evolves, and leads to sustainable outcomes.
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Methodology

5S@St21LISR AY mMdphoZ !tv/ Qa O2ologyZriydieR)dervesasSy OKY I NJ Ay
2yS 2F (GKS 62NI RQa LINBYASNI YSGK2R&A& TFT2NJ 4dz00Saa 7T«
European Center for Total Quality Management in 1995 as first among 10 leading benchmarking
2NHFYATFGiA2YyaQ Y2ZRStad LG A& lehdiigaRithdoly St & LJ2 6 S NA
practices and for facilitating the actual transfer of those practices.

Plan

Collect

Analyze

Figure 2

PHASE 1: PLAN

Identify Potential Participants
To begin this project, the Education and Training Administration (ETA) conducted research to

identify organizations that met its criteria. This research effort identified organizations that had
meaningful content related to the topic of best practices.
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ETA identified five organizations, which were approached to participate as benchmarking
partners. While ETA identified additional potential participants, these five were deemed
representative of the range of efforts in our scope. Please see appendix B for the full list of other
best-practice initiatives and the organizations undertaking them.

Organization BestPractice Framework(s)

U.S. Department of Education The What Works Clearinghouse
Doing What Works
U.S. Department of Health and Human Services National Registry of Evidence-Based
(HHS)T Substance Abuse and Mental Health Practices (NREPP)
Services Administration
Corporation for National and Community Service The Effective Practices Collection
U.S. Department of Housing and Urban Innovation of the Day
Development
National Science Foundation ATE Central

Conduct Planning Meeting

An initial planning meeting was held with a joint APQC-ETA benchmarking team. APQC staff
prepared for and facilitated the planning session. The planning meeting was conducted virtually
via a Web session and conference call. Additional input was gathered via e-mail or telephone
communications with key ETA team members before, during, and after the meeting.

During this planning phase, APQC used various benchmarking tools to:

o understand NASWA-ETA learning objectives;

o define the processes or business areas to be benchmarked as a part of this effort;

o educatetheETAteam2y (G KS O6SYOKYIFNJAy3d LINROS&aa YR !'tv/C
o identify the specific goals and objectives for this project;

o finalize the project scope, plan, timeline, and deliverables;

o discuss the criteria for selecting the organizations to participate in this effort;

o understand how benchmarking lessons learned would be used by NASWA-ETA; and

o begin the development of the project data collection tool (i.e., interview guide).

Develop Data Collection Todlnterview Guidg

I t v [da@x&ollection method is designed to uncover leading practices while providing answers
to the same questions from several organizations. With this in mind, APQC worked with NASWA-
ETA to develop a data collection tool, or interview guide, that addressed those questions and
explored the critical success factors for our project. The project team made every effort to keep
the questionnaire to a manageable length. Our experience indicates that questionnaires in
excess of 30 questions deter potential respondents from participating. Hence, the interview
guide consisted of 19 questions.
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PHASE 2: COLLECT

Contact Parter Organizations an&ecue Participation

APQC aimed to secure commitment from applicable organizations to participate in this
benchmarking endeavor. In addition, the APQC Benchmarking Code of ConductZ ! t v/ Qa
international reputation in benchmarking, and our extensive work helping organizations
benchmark areas of common interest usually prove helpful and positively influence the level of
participation. A copy of the Benchmarking Code of Conduct can be found in Appendix A of this
report.

Based on the results of the planning session and the contribution from the ETA team, the five
organizations previously noted were identified to participate. APQC shared an overview of the
project and the interview guide to confirm and coordinate the interview with each organization.

Collect Data fronParticipantOrganizations

Once the process owner was identified, the study objective, scope, and value were
communicated. Moreover, as APQC confirmed commitment from the potential organizations, a
copy of the interview guide was provided to review and determine whether potential
participants would be comfortable with committing to participate in an interview. The project
team continued to pursue partner organizations that expressed interest until:

o they had scheduled and attended an interview session,

o the project team had reached the data collection deadline and had an adequate number of
completed interviews, and/or

o ETA determined that it would go forward with the interviews completed as of the collection
deadline.

Data collected via interviews occurred from March 15 to April 28, 2011.

PHASE 3: ANALYZE

APQC examined all collected information to identify the key practices and information that
enabled the design and development of a best-practice framework. Findings and observations
became the basis of this report. Recommendations were based upon understanding the current
state of NASWA-9 ¢ | Q& 06 S a Gabilitiél OG A OS&a OI LI

PHASE 4: ADAPT

Create Benchmarking Results Report
APQC compiled all collected interview data and created this final report, which includes
methods used to conduct the benchmarking study, key findings uncovered, implications of those
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findings for NASWA-ETA, gaps between NASWA-ETA and the partner organizations, and
recommendations for potential actions that NASWA-ETA may take to reduce the gaps.

LG Aa !'tv/ Q& LINFYOGAOS (2 LINE Jargu8zatibns. 021k 2F GKS
This final report contains the following sections:

o Executive summary

o Methodology Overview

o Participant Background

o Findings and Observations
o Recommendations

o Appendices

Knowledge Transfer Session
APQC facilitated a project debrief, or knowledge transfer session, via Web conference with
NASWA-ETA team members and key personnel.

Adaptation and improvement, stemming from identified best practices, occur after the
participants apply recommendations and key lessons learned to operations.

Participant Background

U.S. DEPARTMENT @RJEATION WHAT WORKS CLEARINGISE, DOING WHAT
WORKS

Established in 2002 by the Institute for Educational Science (IES) within the U.S. Department of
Education, the What Works Clearinghouse (WW(C) is a central source of scientific evidence for
what works in education (http://ies.ed.gov/ncee/wwc/). Clearinghouse customers are school
administrators, curriculum specialists, teachers, and a wider research community.

The What Works Clearinghouse assesses the research on effective educational interventions.
Specifically, the Clearinghouse is among the three key activities of the evaluation division that
focuses on:

T producing user-friendly practice guides for educators that address instructional challenges
with research-based recommendations for schools and classrooms;

§ assessing the rigor of research evidence on the effectiveness of interventions (programs,
products, practices, and policies), thereby giving educators the tools to make informed
decisions;

1 developing and implementing standards for reviewing and synthesizing education research;
and
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f providing a public and easily accessible registry of education evaluation researchers to assist
schools, school districts, and program developers with designing and carrying out rigorous
evaluations.

Established in 2006 to complement the What Works Clearinghouse, Doing What Works (DWW)
is a Web site sponsored by the Office of Planning, Evaluation, and Policy Development (OPEPD)
at the U.S. Department of Education (http://dww.ed.gov/). Based on the Practice Guides
produced by the What Works Clearinghouse, Doing What Works provides research-based
practices to teachers, professional developers, curriculum directors, principals, and people
assembling materials for teachers. The goal of DWW is to create an online library of resources
that helps teachers, schools, districts, states, and technical assistance providers to implement
research-based instructional practices.

DWW translates research-based practices into practical tools to improve classroom-based
instruction. Practice Guides are produced by the What Works Clearinghouse. Doing What Works
breaks down the content of the WWC Practice Guides into three major areas for each practice
recommended in a guide.

1. Learn What Works this area presents the research evidence, with multimedia overviews of
what the research illustrates and interviews with key experts in the field.

2. See Howlt Workst this area provides examples from schools where the practice shows
success. It consists of video interviews with teachers. Images and videos from classrooms
enable others to see how a practice is employed. Lastly, it provides sample materials such as
curriculum guides or student work and how the teacher evaluated it.

3. Do What Workgpart of the cycle of learn, see, do)t this area provides tools and templates
to help practitioners self-assess and plan how they might be able to conduct the practice.

¢KS 2KIG 22Nl & /€fSIFNAY3IK2dza$S SyLX 28a (KS GSNY a¢
22N] & SYLX 2283 idoKS SRS NOYR daONBIEARIYNIABNT OG A OS & ¢

U.S.DEPARTMENT OF HEARND HUMAN SERVICESE SUBSTANCE ABASE
MENTAL HEALTH SERRA@DMINISTRATIOMMHSA) NATIONAL REGISTRY OF
EVIDENGBASED PRACTICES (NBE

Established in 1992 by a directive from the U.S. Congress, the Substance Abuse and Mental
Health Services Administration (SAMHSA) under the U.S. Health and Human Services
Department seeks to target substance abuse and mental health services to those who need
them most. The organization focuses on eight strategic initiatives:

1. prevention of substance abuse and mental illness;

trauma and justice;

military families;

recovery support;

health reform;

health IT;

data, outcomes, and quality; and

Noakrwn
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8. public awareness and support.

To support its eight initiatives, SAMHSA administers a combination of competitive, formula, and
block grant programs and data collection activities.

The agency employs the National Registry of Evidence-Based Practices (NREPP,
www.nrepp.samhsa.gov) in support of mental health promotion, substance abuse prevention,
and mental health and substance abuse treatment. NREPP is a searchable online registry
containing more than 180 interventions that promote mental health and prevent and/or treat
mental illness and substance abuse. Interventions listed on NREPP have served more than 100
million people.

Individuals submit interventions for review and potential inclusion in the registry, and

independent experts generate summaries and ratings for each intervention. The ratings focus on

the qualityofthe NB & S NDK (2 adzLJLR2 NI |y AYyiSNBSyidiAz2yQa 2dz
the intervention for broader dissemination. The registry seeks to connect the public to

intervention developers so that they can implement effective approaches and practices in their

own communities.

The agency generally uses the minimum requirements for NREPP review as the operational

RSFTAYAGAR2Y 2F aSOARSYOS olFlaSRdeé bwott A& O2yaiRe
enables practitioners who have a desire to implement evidence-based interventions with a

mechanism to identify and select those practices.

The principal audience, or users, of the registry are state and local community-based and
substance abuse and mental health organizations. The registry can be used by anyone, but a
number of states encourage, or in some instances require, state-funded organizations to select
programs from NREPP.

CORPORATION FOR NOWNAL AND COMMUNITERVICE THE EFFECTIVE PRBESI
COLLECTION

The Corporation for National and Community Service (CNS) is a federal agency that administers

grants to nonprofits in the area of service and volunteerism. One of the better-known programs

of the corporation is AmeriCorps, which provides opportunities for Americans to make ongoing,

intensive commitments to service. Other programs include the following.

1 SeniorCorps coordinates senior mentors, coaches, and companions to help people in need
and to contribute their job skills and expertise to community projects and organizations.

1 Learn and Serve Americprovides grants to schools, higher education institutions, and
community-based organizations.

1 The Nonprofit Capacity Building Progranmcreases the capacity of a small number of
intermediary grantees to work with small to mid-sized nonprofits facing resource
challenges.
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9 The Social Innovation Fundargets millions in public-private funds to expand effective
solutions across three key areas: economic opportunity, healthy futures, and youth
development/school support.

9 The Volunteer Generation Fundeeks to recruit, manage, support, and retain individuals in
high-quality volunteer assignments.

In addition, the corporation also supports initiatives including United We Serve; the Martin
Luther King, Jr., Day of Service; 1 KS t NSAA RSY (i Qa =+ ahd otagt p&i8INI { SNIDA OS |
initiatives detailed at www.nationalservice.gov/about/initiatives.

The corporation is primarily a grant-providing organization.

CNS provides a variety of online technical assistance resources, mostly broken out by programs.

The resource center, one of the resources, shares training among Senior Corps, AmeriCorps

VISTA, the National Civilian Community Corps, and Learn and Serve America. The center also

connects potential grantee programs to grant opportunities and resources and provides

technical assistance to any organization that strengthens communities through volunteers. (It

accomplishes this through a cooperative agreement with nonprofit Educational Training

Resources Associates, whichO2 2 NRAY | 6Sa (GKS OSyGdSNRna (yz2¢ftSR3IS VY
online learning resources.)

Through its Web site, the resource center organizes content by topic and resource type, and
social networking. Topics include service activities; volunteer, member, and staff management;
program, financial, and grant management; and resources for specific groups. Resource types
follow.

Online Courses

Calendar of Events

Effective Practices Collection

Samples from the Field

E-newsletter

E-mail Discussion Lists

Lending Library

Special Publications

E R N

CAYylLtftes I a20Alf ySGg2NJAYy3a O02YLRYSYyild 2F GKS NIX
collaboration and learning, with connections through the traditional social media sites.

In addition, the resource center has the Effective Practices Collection that offers ideas,
strategies, and study findings in support of service and volunteer programs. The collection
started through an internal focus on outcome-specific practices. There were some challenges
with the amount of time involved in identifying and vetting those practices. For that reason, the
center hired Educational Training Resources Associates (ETR) to assist with the collection. ETR
has spent many years developing the collection by travelling to grantee meetings and events
and holding best-practices sessions where individuals submit and discuss best practices. From
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there, the collection gathered practices that ranged from good ideas in the service-sector field
to evidence-based research.

The effective practices collection and various other technical assistance (TA) resources are part

2F 9¢wQa 022 LISNI ( Atide® or Fodr doBp&rafi® ygieements i fladdo | NS
provide technical assistance. One individual at ETR was tasked with interviewing people,

reviewing practices against CNS criteria, and documenting practices in order to have a
O2yaraitsSyid ao2ir0Soé

Content in the collection includes general nonprofit capacity-building tools, training, and
information organized and consolidated by the resource center. Content is obtained in a variety
of ways. Over the years, an investment had been made in content providers that are contract-
based or provided through cooperative agreements that have been funded to develop training
materials for technical assistance. Resources are offered in specific service area types.

Effective practices are defined as an action or a series of actions by a grantee or program staff or
national service participant that helps solve an essential problem in the community it serves
that leads to a positive outcome. (For full definition, visit www.nationalserviceresources.org/ep-
about.) The practice can be replicated or adapted to serve in more than one locale, and it can be
described and documented in terms of the context in which it was used and evidence of its

success. Three levels of indicators illustrate different types of practices:
1. project idea or program highlightt a good idea,

2. proven replicated practice, and

3. evidence-based practice (through research or study).

At the beginning of the collection, evidenced-based practices were the sole focus. These
practices took eight or more months to implement, with 11 practices presented in the first year
by internal agency staff. The collection was then handed over to Educational Training Resources
Associates, which helped the Corporation for National and Community Service develop the
three levels.

U.S. DEPARTMENT BBUSING AND URBANVEEOPMENTINNOVATION OF THEYDA

The Office for International and Philanthropic Innovation (IP1) is located within the Office for
Policy Development and Research and supports the U.S. Department of Housing and Urban
Development (HUD) by working across public, private, and civil sectors to find new solutions to
old problems and align ideas and resources. IPI supports HUD in its mission to create strong,
sustainable, inclusive communities and quality affordable homes for all. HUD is working to
strengthen the housing market to bolster the economy and protect consumers; meet the need
for quality affordable rental homes; utilize housing as a platform for improving quality of life;
build inclusive and sustainable communities free from discrimination; and transforms the way
HUD does business. IPI conducts research, develops networks, and facilitates collaboration
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innovation in three important ways by:

1. serving as a portal for civil societyt foundations and international partners;

2. scouting out and lifting up innovative ideas that workt to inform policy and programst
to work smarter; and

3. working with partners who share interests in issues related to housing and community
development to align and leverage investments so that funding is strategic and
targeted. This alignment allows HUD to be more effective at transformationt getting
programs to enact change and increase scale.

LtL KFa 1t G2 mn SyLfz2esS8Sa yR A& LINIL 2F
(PD&R). IPI provides support to HUD program offices and 10 regions with international
exchanges, monthly speaker series and funder briefings and research, as well as acting as a

portal for foundations and their partner organizations to gain access to HUD information,
priorities, and initiatives.

IP1, in collaboration with teams across PD&R and HUD, is working to establish an online
Innovation of the Day platform. Facilitated by IPI, the site is an online platform for submissions
and a best practices repository. The platform will collect best models, practices, and systems
concerning housing and community development from inside and outside of HUD to share with
the public, nationally and internationally.

Lyy2@FGA2y 2F (GKS 51 & Asharing sy@egylaiid $1&xi§orodst | |
research undertaken within the Office for Policy Development and Research. Other examples of
| ' 5Qa ShaskdReSeyr¢h &re available at huduser.gov.

THE NATIONAL SCIENOEINDATIONATE CENTRAL

Created by congress in 1950 as an independent agency, the National Science Foundation (NSF)
funds approximately 20 percent of all federally supported basic research at American colleges
and universities. The NSF provides support for all fields of fundamental science and engineering,
except medical science.

The NSF supports 40 advanced technological education (ATE) centers, some national and some
regional, through 210 active projects (grants of up to $300,000 per year for three years). The
centers receive funding for a set number of years and eventually may become resource centers,
which continue with core activities with reduced funding. Some resource centers have been
around since ATE was first set up in 1993. In addition to the centers, ATE mentors a number of
projects focused on material development, professional development, and course
improvement.

The overall ATE program is supported through $64 million in grants annually. One of the ATE
grants is for the online portal and digital library ATE Central (http://atecentral.net/). In 2011 ATE
Central is on year three of a four-year grant.

Page 140f 43

5Qa

Lt L 7
5Qa
1Y 2«


http://atecentral.net/

ATE Central helps educators, students, and the general public learn about and use materials
from the ATE program, which focuses on STEM (science, technology, engineering, and math)
technician occupations that require more than a post-secondary education but not necessarily a
four-year education. Because of the focus, the program involves industry organizations in
advisory boards and serving as adjunct faculty, speakers, and mentors to interning students.

ATE Central contains a collection of materials and services that highlight the work of ATE
projects and centers on education, not training. ATE Central resources include curricula, learning
objects, and podcasts for grantees. The site aggregates information from materials developed by
ATE centers and projects and organizes it through subject taxonomies, context-appropriate
keywords, and other digital cataloging techniques. Centers and projects provide content to ATE
Central on a voluntary basis.

ATE Central also links 11 ATE resource centers and connects ATE with the Applied Math and
Science Education Repository (AMSER), a portal of free educational resources and services for
instructors at community and technical colleges and part of the National Science Digital Library
(NSDL). ATE Central and AMSER both draw from a single underlying resource database, and
resources cataloged in ATE Central automatically list with AMSER and the NSDL.

ATE Central does not specifically promote any of its content as evidence-based. However, it
does employ vetting criteria for the content that is provided. Its evidence center is tasked with
reviewing practices to validate the evidence. (Projects and centers are strongly encouraged to
provide evidence for the effectiveness of their products.)
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Findings and Observations

In conducting interviews with the participant organizations, APQC sought to capture those key
enablers that led to the design and development of an effective best-practice framework. As
noted in the executive summary section of this report, a number of key observations and
findings surfaced in the scope area shown in Table 1. The findings and observations listed are
most applicable to our project and are not representative of all the practices exhibited by the

participants.

Strategy

¢CKS AYyGSy il 2 NkseLINSSAUIMARSE 202 fUtKS
FYR EAY]ISR (2 GKS 2NBFYATFGA2Y

Multiple terms were used to define a practice.! a Ay 3 (G KS
LINJ O ha 162 Sistracting from the objective of sharing practices.

Up to three specific levels of practices were employed by multiple
organizations (tied to the rigor behind each type of practice).

To develop a successful framework, elicit the feedback of constituents
and collect their needs (requirements).

Two primary approaches were evident in our research, illustrating
RAFTFSNBY(d fS@Sta 2F NAI2NI F2NJ

1. afocus on evidence-based practices; and

2. aninclusive range of rigor that includes good ideas, proven
practices, etc. nott just evidence-based practices.

Governance, Roles,
and Responsibilities

Participants with a rigorous review process achieved this by having a
dedicated resource made available through a contract, agreement, or
grant.

For those who employed a contractor, the role as an agency staff
person was very involved (hands-2 y ¢ 0 @S NRAdza (K23
grant whose role was generally lessA Yy @2 f OSR T& & K ldoy R

Some organizations that encountered challenges while establishing a
best-practice framework internally subsequently hired a contractor or
another external resource to manage it.

For some organizations, a contractor was responsible for outreach
(collecting practices) of the best-practice framework.

Process

Using a well-articulated and documented validation process that sets
the guidelines to identify a practice according to its specific level of

NAI2N) gAff RSONBIFAS GKS ydzyo SN
LINI OG A OS ¢
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Quiality ratings indicate rigor or evidence supporting the practice.

A number of participants published explicit criteria in order to be
transparent to their best practice community.

More than one review may be involved in the review process.

In many instances, subject matter experts (SMEs) were involved in the
review process.

Most participants employ FAQs and minimal online training to
disseminate their best practices. However, implementation of the
practices could require more extensive training, coaching, or
facilitation.

Professional recognition can be a strong motivator for sharing or
submitting practices from the field. However, professional recognition
is not enough to ensure ongoing contribution and participation;
further effort is required for a successful best-practice collection.

Technology A number of participants employ Drupal, an open-source content
management system (www.drupal.org).

All participants employ social media to varying degrees to share
practices.

Google Web Analytics is employed by some as a measurement tool.

Some participants employed a separate contract for Web design and
development.

Technology is used as the enabler, not the focus of the best-practice
framework.

Measurement Measures employed were mostly Web site activity measures.

Even the most rigorous and well-funded efforts have not included
formal evaluations of the best-practice frameworks.

Table 1
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Strategy

For most of the benchmarking participants, the strategy for implementing a best-practices
framework stemmed from a number of sources. In some instances, the need for a framework
was surfaced by constituents. In other instances, it was due to an official mandate. Whatever
the reason, the clear objective was to provide support to constituents to help them be more
effective in their fields or respective work.

The strategies employed ranged from establishing a good ideas framework to a more rigorous
evidenced-based framework. Table 2 below illustrates the focus in terms of rigor for each of the
benchmarking participants in our project.

EvidenceBased Practices (high rigor behinc & Ly Of dza A @S¢ t NI OG A «
each practice) offered: good idedlow to no rigor behind the

practice, proven practicefsomerigor],
evidencebased[high rigoi)

National Registry of EvideneBased Practices Innovation of the Dayfrom the Office for

(NREPP from the Substance Abuse and International and Philanthropic Innovation
Mental Health Services Administration (IPI) under the U.S. Housing and Urban
(SAMHSA) under U.S. Health and Human Development)

Services)

The What Works Clearinghouse and Doing | The Effective PracticeSollection(from the

What Works(from the Institute for National Service Resources under the
Educational Science (IES) under the U.S. Corporation for National and Community
Department of Education) Service [NCS])

ATE Centraffrom Advanced Technological
Education under the National Science
Foundation)

Table 2
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The range of rigor employed aligned to specific criteria; Table 3 shows each framework practice
type aligned to those criteria.

Framework

HHS SAMHSAT NREPP

Practice Type

Evidence-based

Criteria

Quality of researciHQoR) ratings are
indicators of the strength of the evidence
supporting the outcomes of the
intervention. Higher scores indicate
stronger, more compelling evidence. Each
outcome is rated separately because
interventions may target multiple
outcomes (e.g., alcohol use, marijuana
use, behavior problems in school), and the
evidence supporting the different
outcomes may vary.
Criteria
1. Reliability of measures
Validity of measures
Intervention fidelity
Missing data attrition
Potential confounding variables
6. Appropriateness of analysis
Reviewers use a scale of 0.0 to 4.0, with
4.0 indicating the highest rating given.

SN

U.S. Department of
Educationt What
Works Clearinghouse

Evidence-based

Evidence Standards Criteria
1. Study relevance
2. Strength of evidence
3. Other important characteristics
a. Variations in people, settings,
and outcomes
b. 'ylfteaira 27 A
effect on different subgroups,
settings, and outcomes
c. Statistical reporting

U.S. Department of
Housing and Urban
Developmentt
Innovation of the Day

Best models, practices
and systems (aka good
ideas)

Vetting Criteria
1. Must be related to housing and/or
community development
2. Must be existing innovation,
already in practice
3. Must have a track record of
success or specific examples
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Practice Type

Framework

Criteria

Foundationt ATE
Central

and services that
highlight the work of
ATE projects and
centers.

4. Must, in whole or in part, be
5. Must serve more than one person
or small group of people
6. Must combat a specific weakness,
issue, or problem in its location
National Science Collection of materials No specific criteria

Corporation for
National and
Community Servicet
The Effective Practices
Collection

Good ideas, successful
strategies, and studied
FAYRAYy3IAT §
AYRAOI (2 NB&E

ncD)

a project idea
or program highlight

an effective

practice that has been
implemented by one or
more programs and is
easily replicated

an effective
practice that has been
identified through
research study

Criteria for Effective Practices
Problem(s) it solves
Context in which it has been

1.
2.

3.

Evidence of success
Level of outcome it helped to

a2NB203SNE
RA&GNI OGAy3

Table 3
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the term effective interventionsto describe the type of practices or content it provides. The

Clearinghouse staffy 2 1 Sa GKI & GKS GSN)Y aoSaid LINY OGAaOSa¢ Aa
evidence behindit. 9 R dzO | Doing Wi@Workdikewise focuses only on evidence-based

practicesand employsal SNY FNRBY (GKS LyadAiddziS 2Pasel RdzOF GA2Y {
LINI O (iLkeQ@H8 WhbEWorks Clearinghouse, / b Efective Practices Collecticemploys the

GSNY GaSTFSOIGRDBAYBIROA OBy | OGA 2y ,poddmatdivA Sa 2F | C
national service participant that helps solve an essential problem in the community it serves

that leads to a positive outcome. The practice can be replicated or adapted to serve in more

than one locale, and it can be documented in terms of the context in which it was used and it

showedsuccess.| | { { ! &NREPBQYAJ 28a GKS -alISAFRG SPARSKYDS LINI Ol
defined as approaches to prevention or treatment that are based in theory and have undergone
AOASYGATFAO SobaiSdRIEG RAY & REI ANVRDORYINI a0 G2 F LILINBIF O
tradition, convention, belief, or anecdotal evidence.

Governance, Roles, and Responsibilities

The required investment in roles and responsibilities appears directly linked to the level of effort
required to manage the best-practice framework. Hence, if an organization offers only practices
that are evidence-based with a rigorous review process behind them, the level of effort required
will be more than at those organizations that offer a range of practices with various levels of
rigor. Table 4 illustrates the participantsQesource levels aligned to practice type and operating
budget, if applicable.

Framework Practice Type Resources

HHS SAMHSAT NREPP | Evidence-based 1.75 management FTEs ~$2.1 million

1.5 readiness for USD annually
dissemination liaison FTEs
1 1 expert consultant/
reviewer FTE
M 3.75 review consultant
FTEs (Ph.D.-level
resources
9 1.5 technology and data
entry FTEs
9 4 administrative, training,
writer, and editor FTEs

U.S. Department of Evidence-based 1 1 principal investigator (PI) | $10 million USD
Educationt What 1 1 deputy PI annually
Works Clearinghouse 1 Team conducting

literature searches
9 Ph.D.-level reviewers
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Framework

Practice Type

Resources

91 Production team

9 Communications
resources

1 Quality assurance
resources

9 Database and technology
management

Budget

U.S. Department of
Educationt Doing
What Works

Evidence-based

9 1 FTE (made up of two
staff members)

9 Multiple resources under
contract performing

~$4.1 million
USD annually
(based on two
contracts, one

content development, focused on
dissemination, and other | content and the
support efforts, and Web | other on Web
design and hosting support)
U.S. Department of Inclusive Frameworkisy 2 G & f A ¢ Funding is part
Housing and Urban Implementation resources of existing
Developmentt include: budgets.
Innovation of the Day 1 1 part-time coordinator
(Federal staff)
9 2-3 IT resources
9 4-5 HUD-wide review
team
9 other contributors such as
people in public affairs
The National Science Inclusive Managed by a grantee ~$750,000
Foundationt ATE annually
Central
The Corporation for Inclusive Managed under a co- <$100,000 (cost
National and operarative agreement for 1 FTE
Community Servicet 1 1 FTE government contractor
Effective Practices resource was responsible | under
Collection for overseeing the work cooperative
plan of the cooperative agreement and
agreement (covers other | technology
activities beyond the support)

Effective Practices

Collection)
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Framework Practice Type Resources

9 1 FTE contractor
responsible for managing
the collection

Table 4

Participants who had a rigorous review process (those with evidence-based practices) typically
employed a grantee or contractor to manage the process. Costs reflected the investment of that
role: At the low end of the spectrum, funding is $100,000 USD (b / Eftective Practices
Collection)and at the high end of the spectrum, it is $10 million USD (9 R dzO I Wha2Wotksi
Clearinghousg

Moreover, the responsibilities of government resources were linked to the management
approach for the framework, whether the approach included a contract that may require more
hands-on involvement (NREPP, What Works Clearninghouf®m the government resource to
a grant (NSFQATE Centralthat requires a hands-off approach.

Process

Process commonalities among our benchmarking participants included identification or

collection, review, and dissemination. Although commonalities were evident, the level of rigor

and effort largely depended on the type of framework employed (evidence-based only or

GAYOf dzZ2 NBEOSHE a4 LINSOGA2dzat e y 20 SRortdpfiSNI G KS a{ i
criteria are a critical component of the review process, which may involve more than one

review. By clearly articulating review criteria, a number of the benchmarking participants

avoided or decreased the number of individuals challenging review outcomes and promoted

transparency.

Recognition and professional pride were employed by a number of participants to encourage
submission of practices.

HHS SAMHSK w 9 t pro€ess consists of an annual three-month open submission to collect
practices. Following collection, NREPP employs its multi-step review process. The review process
consists of eight high-level steps that include three review activities: 1) initial review, 2) quality
of research review, and 3) readiness for dissemination (RFD) review. NREPPQ review process
includes acceptance and dissemination of the practice. The practice is disseminated via posting
to the NREPP Web site.

9 R dzO I WhaRWofksiClearinghougefirst step of the process is to identify priority areas. A
review team develops a review protocol to define the parameters of a literature search (the
definition of the population, the potential desired student outcomes, outcome domains, etc.).
Once a study passes eligibility screening, the study is assigned to a reviewer who creates a
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review guide with all of the details of the study. The review will determine whether the study
meets clearinghouse research standards or meets the standards with reservations.

9 RdzO | Doing WiatWorkstaff takes the content (the practice guides) from the
Clearinghouse and packages it for easy dissemination, with a focus on implementation. The
process takes about seven to nine months to complete. The packages are in three distinct
formats:

1. Learn What Workst presents the research evidence, multimedia overviews of what the
research illustrates, and interviews with key experts in the field.

2. See How It Workst provides examples (schools) where the practices are being utilized
and showing success; this demonstrates how work is occurring in real-life situations. It
consists of video interviews with teachers discussing how or why they plan to do
something the way they do it. Images from classrooms and other video are also shown
to enable others to see how practices are employed. Lastly, sample materials are also
provided under this area, such as a curriculum guides or sample student work and how
the teacher is evaluating it.

3. Do What Works (part of the cycle of learn, see, do)t provides tools and templates to
help practitioners self-assess and plan how they may be able to do the work.

Doing What Works publishes its content approximately eight to 12 months after a study is
posted in the What Works Clearinghouse.

The overall process for Innovation of the Dayconsists of the submission and vetting process and

the publishing process. Individuals submit ideas via a link posted on the main HUD Web site to a

standard submission form. After the launch of the Innovation of the Day submission platform

and the submissions begin to flow in, IPI/PDR will begin accepting and collecting the submissions

from the online form through the automatic formQ spreadsheet and begin the vetting process

G2 RS@OSt2LJ I aOlFOKSE¢ 2F Ayy20lLGdA2ya G2t 6S LI I OSF
with the aim to stay 60 o 90 days (approximately 40 to 60 vetted daily innovations) ahead in the
processforabuffer.{ St SOGSR Ayy2@FiA2ya ¢Aff y24G4 0S3IAY RAA
that buffer of two months is reached. All published ideas will be archived.

/ b Eftective Practices Celction is still available online, but new practices are not currently
being collected. When practices were being collected, the contractor for the Effective Practices
Collection was responsible for executing the process. The contractor employed a number of
ways to identify practices (via listservs, at conference workshops, or submissions). The review
process consisted of interviewing the person(s) who provided or submitted the practice. The
contractor used a set of questions to validate and categorize a practice. Finally, the practices
were published on the Effective Practices Collection Web site.
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TRAINING

A consistent approach for training was employed by most of the benchmarking participants.
Participants used online training and FAQs to educate constituents on the intent of the
framework and how to access practices. It is important to note that the training offered pertains
to access, not to implementation, of a practice. Implementation of the practice could require
additional guidance and support.

PROMOTON

Promotion of the framework was done via a number of typical communication mediums, such
as newsletters, Web sites, meetings, and conferences. In some cases, social media is used to
share and promote.

Technology

One philosophy espoused by many of the benchmarking participants is that technology is
viewed as the enabler of the process. In one instance with Innovation of the Dayexisting
technology was used to operationalize the framework; in other instances the technology
component was outsourced to a contractor. Two participants employed the open-source
content management system Drupal (Innovation of the Day and the Effective Practices
Collection. A majority of the participants employed Google Web Analytics for site activity
measures and Facebook, Twitter, LinkedIn, and DIGG to share practices. RSS feeds were also
used to alert users of updates to the framework (new postings). Other functionality offered by
2yS LI NIAOALE Y@RZY Al ( KeEwish IStpfghe teddriolagg emjtloyed
by the benchmarking participants.

9 Microsoft: .NET, SQL, Web Server, Excel
9 Drupal

1 Google Web Analytics
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Measurement

A majority of the benchmarking participants employed site activity measures to evaluate the
performance of their frameworks. In addition to the activity measures, one participant prepared
case studies highlighting how practices are used and the impact or outcomes they provide. Table
5 illustrates the framework and the measures employed to evaluate performance.

Framework Measures

1 Number of intervention summaries added per year to the
Web site

M Number of submissions both received and accepted for
review

9 Traffic to the site (number of visitors and number of Web
pages viewed)

1 Informal feedback via a feedback button directly from the

site

Number of reports released annually

Number of practice guides released annually

Number of Web site visits

Number of Web hits and visits

Number of organizations that link to the site

Case studies

Pop-up surveys measuring response rate
Implementation award that highlights how the content was
used

Number of submissions per day

Number of submissions meeting criteria

Quality of submissions

Hits per day on vetted ideas

| b Effactive Practices Number of practices downloaded and other activity

Collection measures _ _
Rating of practices (scheduled to be implemented this year)

Table 5

1 { {! &\REPP! C

Clearinghouse

9 RdzO | Dol@wha 3
Works

E I I e R ]

9 RdzO | Wnata/\mrij

I | 5lI@navation of the
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Lessons Learned and Recommendations
from Participants

The advice and lessons learned offered by the benchmarking participants were each unique
based on their specific circumstance and experience. Their practical advice can help those who
are adopting a best-practice framework to mitigate and address potential challenges and enable
more effective decisions.
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SAMHSA encourages: 1) engaging stakeholders in a dialogue to uncover their true needs for a
best practices system, 2) striving for transparency with stakeholders, and 3) clearly
communicating the intent and correct use of the site. SAMHSA believes it has been successful in
addressing the needs of its constituents while meeting its objectives for NREPP. Those involved
in the development of the NREPP system emphasize the importance of managing expectations
by not setting the system as the gold standard. Instead, they communicate that the site has
useful information for those interested in assessing evidence-based interventions for promoting
mental health and preventing and/or treating mental illness and substance abuse disorders.

In regard to implementation, the staff says to anticipate pushback from others with financial
interests that will be adversely affected by your actions. There is a lot of money to be made in
the marketing of some of the evidence-based programs, so it is vital that the review and rating
process be objective and highly credible. Moreover, the staff urges the provision of sufficient
information so that the target audiences are both informed and empowered. This supports the
philosophy that NREPP is a decision support system. Finally, it is important to acknowledge
thatt given the short shelf life of scientific knowledget the content of any best practices system
will need to continually evolve and be updated. Hence, best practices today may not be best
practices three to five years from now.

95, /! ¢ WHATWORKS CLEARINGISE AND DOING WHADRKS

1 Launch with a highly visible product. (When launching, the clearinghouse selected a topic
that had considerable research available but was not of as substantial interest as other
topics, such as math or science. Users then questioned the value the clearinghouse could
provide.)
9 It can take considerable time to develop evidence standards and a process to report on the
findings.
9 Anticipate unusable research. (Only about 10 percent of the studies reviewed by the
clearinghouse are usable. The core of 0 KS Of S| NA y 3 Kiftinpaar® QartingS ¥ F2 NI A
through information.)
9 To define questions (in regard to the review/validation process), understand the answers
you seek.
 Useexperts,0dzii R2y Qi 3IAGBS GKSY (GKS | ddosteiNtitsie (2 RS:
initial five-year contract approach, the clearinghouse recommends a phased approach with
specific steps, perhaps including a feasibility study.)
PNJ OG A G A avghEniditia. Rh2yyiventiquick answers.
Highlight the information that is most important. (Initially, the Doing What Works site
provided a level of evidence for each practice that was easy to identify. But if people saw
low evidence, they would discount that practice. The level of evidence is now presented in a
less obvious way.)
f 52y Qi A3Iy2NB (GKS | dzSaiA 2 yio-n@nfite ideodloesh@t helplB a Sy i Ay
no one wants to watch it.

=a =4
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9 Be careful what you publicize. It is better to have a Web site that is ready for prime time
GKFy 2 RNAGS LIS2LXS G2 F arxdsS GdKFd R2SayQi

Recommendations

The clearinghouse team recommends ensuring that content is validated as evidence-based.
Also, leveraging what others have done in terms of evidence will save time and effort. Hence,
ensuring that the evidence is relevant in the right context is key.

The clearinghouse team also suggests keeping the end goal in mind when developing a best
practices framework. Understanding the intended objective will help to effectively develop
something that is useful for the customer.

I 1 5 NNOVATION OF THEYDA

The Innovation of the Day team recommends leveraging existing resources. The team shares
that, oftentimes, the infrastructure, people, and ideas are readily available and primed to be
leveraged. Leveraging existing resources addresses the need for cost-efficiency and creates buy-
in and a sense of purpose in those involved in the project.

THE EFFECTIVE PRBEJICOLLECTION

9 It takes a dedicated resourcet whether a government staffer or a contractort to create
such a collection. A dedicated person can provide a consistent look and feel, as well as act as
a knowledgeable resource about the collection. (The Educational Training Resources
Associates staffer was able to direct individuals to specific practices when they requested
specific content.)

1 Employing intuitive and user-friendly technology is also important. When the technology
enables fast access to easily retrievable content, more people are apt to use it.

9 Be consistent in mining for content and building it out. If you build it and leave it, then it will
not grow and people will not flock to it. Content has to be promoted.

91 Consider word choice. Initially, the collection provided best pactices The term best
practices introduced many issues that were resolved by changing the collection to effective
practices

9 Vetting is not a big issue when focusing on program practices as compared to policy
guidelines.
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Recommendations

Based onthisresearch YR !t v/ Qa SELISNASYyOS 46AGK RS&AIYyAyYy3

best practices approach, the following recommendations (Table 6) are offered for consideration.

Scope Recommendation

Strategy

Agree on the scope and intent of the best practices framework.

Engage a set of constituents to gather their feedback on what may be
most useful for them.

Clearly define and document the criteria aligned to level of rigor for the
practices offered.

Governance, Roles
and
Responsibilities

Identify the level of resource support required based on the type of best
practices framework that will be implemented.

Ly@SadAaalrasS LRGSYGArEE O2y dNY O02
operation.

Establish an incentive to submit and reuse practices that promotes
professional recognition.

Prepare a communications plan that identifies and employs existing
communication vehicles to promote the framework.

Process

Develop the process according to the scope of the framework. The
process for identifying and/or collecting, validating, and reviewing will
largely be dictated by the scope of the framework and the associated
level of rigor behind a practice. Numerous reviews may be necessary to
accept a practice into the framework.

Identify and document the suppliers and their inputs into the process
(suppliers are those who have the practices, and their inputs are ideas,
practices, approaches, tools, etc.), as well as the outputs of the process
(quides, individual practices, useful materials, etc.). This detail will help
those responsible for executing the process to effectively perform it.

Technology

Leverage existing technology, if possible.

Identify potential technology service providers and the level of funding
necessary for engaging with each of them.

Align technical requirements to process work flow to identify the best fit
in terms of technology enablement.

Measurement

Develop performance measures that will provide meaningful information
for gauging performance of the framework as well as improving its effect
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Scope Recommendation

on the user community or constituents. Although activity measures may
provide some value, identifying and establishing as few as three key
performance indicators will elevate the value of the framework and
cement it in the user community as valuable.

Table 6
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Appendix A
The Benchmarking Code of Conduct



BENCHMARKING
CODE OF
CONDUCT

Benchmarkingt the process of identifying and learning from global best practicest isa
powerful tool in the quest for continuous improvement and breakthroughs.

APQC developed and adheres to this code of conduct to:

w JdzZARS O0SYOKYINJAY3I STFF2NIaAZ

w FROIYyOS (GKS LINRPFSaaArz2yltAay IyR STFFSOUAODSY
w KSfLI LINPGSOG Ada YSYOSNE FNRY KIFNXO

Adherence to this Code will contribute to efficient, effective, and ethical benchmarking.

Guidelines and Ethics for Benchmarkers

Consortium Benchmarking

APQC conducts a variety of collaborative benchmarking studies each year that span industries,
topics, and functional areas. APQC leads the process, facilitates meetings, arranges site visits,
conducts findings events, and produces a detailed report.

For current and upcoming studies, please visit us online at www.apqc.org/studies.
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APQC

APQCA 123 N. Post Oak Lane, Thi79d A17®67 & Aoust ol

+1-713-681-4 02 0 A -FRa681-85781
Web site: wwwmaippganfo@apgc.oly E

1.0 Legality
1.1 If there is any potential question on the legality of an activity, then consult with your
corporate counsel.

1.2 Avoid discussions or actions that could lead to or imply an interest in restraint of trade,
market, and/or customer allocation schemes; price fixing; dealing arrangements; bid rigging; or
0 NX 6 SNE @ 5 2 ywighitcompetitarOfdodtsiare @nzlamierit of pricing.

1.3 Refrain from the acquisition of trade secrets from another by any means that could be
interpreted as improper, including the breach or inducement of a breach of any duty to
maintain secrecy. Do not disclose or use any trade secret that may have been obtained through
improper means or that was disclosed by another in violation of duty to maintain its secrecy or
limit its use.

1.4 Do not, as a consultant or client, extend benchmarking study findings to another company
without first ensuring that the data is appropriately blinded and anonymous so that the

LJ- NI A Qu&ntiflesyaré gradected.

2.0 Exchange

2.1 Be willing to provide to your benchmarking partner the same type and level of information

that you request from your benchmarking partner.

2.2 Fully communicate early in the relationship to clarify expectations, avoid misunderstanding,
and establish mutual interest in the benchmarking exchange.

2.3 Be honest and complete with the information submitted.

2.4 Provide information in a timely manner, as outlined by the stated benchmarking schedule.
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3.0 Confidentiality

3.1 Treat benchmarking interchange as confidential to the individuals and companies involved.
Information must not be communicated outside the partnering organizations without the prior
consent of the benchmarking partner who shared the information.

odH ! O2YLI yeQa LI NI AOA LI (corgmbnicAted ext@r@affyF A RSY G A |
without their prior permission.

4.0 Use
4.1 Use information obtained through benchmarking only for purposes stated to the
benchmarking partner.

ndou ¢KS dzaS 2NJ 02YYdzyAOlI GA2Yy 2 Tatdobtan&yW6rOK Y NJ Ay 3 L
practices observed requires the prior permission of the benchmarking partner.

4.3 Contact lists or other contact information provided in any form may not be used for
purposes other than benchmarking and networking.

5.0 Contact
5.1 Respect the corporate culture of partner companies, and work within mutually agreed
procedures.

5.2 Use benchmarking contacts designated by the partner company if that is its preferred
procedure.

5.3 Obtain mutual agreement with the designated benchmarking contact on any hand-off of
communication or responsibility to other parties.

pdn hodGkAYy |y AYRADARdzZ f QarndudSinNdespossdth cohtacd S T2 NS LINZ
request.

A

pdp ! I2AR O2YYdzyAOFGAy3 | O2y(iODVOROYOQYSLINK 2 Ny :
permission.

6.0 Preparation
6.1 Demonstrate commitment to the efficiency and effectiveness of benchmarking by being
prepared prior to making an initial benchmarking contact.

6.2 Make the mostof your6 SY OK Y I NJ Ay 3 LI NI ypeepakedifordashyYS o6& o0SAy3
exchange.
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6.3 Help your benchmarking partners prepare by providing them with a questionnaire and
agenda prior to benchmarking visits.

7.0 Completion
7.1 Follow through with each commitment made to your benchmarking partner in a timely
manner.

7.2 Complete a benchmarking effort to the satisfaction of all benchmarking partners as mutually
agreed.

8.0 Understanding and Aain
8.1 Understand how your benchmarking partner would like to be treated.

8.2 Treat your benchmarking partner in the way that your benchmarking partner would want to
be treated.

8.3 Understand how your benchmarking partner would like to have the information he or she
provides handled and used. Handle and use it in that manner.

Benchmarkers:
w YY26¢ | y R BéndhrhaRiBy Cad@of Qbridust.
w | @S 06 &A BenchmérRing &nd fBllEwSa behchmarking process.

w t NIniflahidg dontact with potential benchmarking partners, determine what to
benchmark, identify key performance variables to study, recognize superior-performing
companies, and complete a rigorous self-assessment.

w | 3S | | dzSnEedidnwyyldg develdidsd, ahdystare these in advance, if
requested.

w t2aasSaa G(sKas and beiviKirg) dEhar@infolingtion with benchmarking
partners.

w 2 2NJ] KNP destkind mutuallyd§réed dpdn Scheduling and meeting
arrangements. If it involves a face-to-face site visit, the following behaviors are encouraged:
t NEGARS | YaléhéeAy3ad +ASYRI Ay

. S LINE T S achuktebws,larfd Bronfpt2 y S & G =

Ly G NE RdzOS  lexpldin whydhéy@rg preSefta | y R

l RKSNBE G2 G4KS F3ISyRI®

! & SageftHatysHniersal,y 2 0 2y SQa 26y 21 NH2Y ®

.S adaNB { K Isharing/p®priétatySnfodmatlonNifiieds priorsapproval has been
obtained by both parties, from the proper authority.

w { KFNB Ay T2 Ndnun[rdcédsyand. iftaskedzitonsiiet siexidg results.

w hTFSNI G2 TFdei@ddedvisiti F G S | F dzii dzZNB

w /2y 0Of dzZRS YSdshegus.a | yR @Aaiida

w
w
w
w
w
w
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BENCHMARKING WITH COMPETITORS
The following guidelines apply to both partners in a benchmarking encounter with competitors
or potential competitors:

w Ly 0SYOKYIFNJAY3 6AGK O2YLISGAKNRWE® CAKNI SER UKL &1
R 2 yivénil to talk about things that will give either of us a competitive advantage, but rather we
wanttod SS G KSNB 6S SAGKSNI OFy Ydzidzr £t & AYLINRGS 2NJ

w . SYOKYI N] SNE &aK2dzZ R foré&idn-gaiheringprodedsirdicih  O2 dzy a St 7
doubt (e.g., before contacting a direct competitor). If uncomfortable, do not proceed.

Alternatively, negotiate and sign a specific non-disclosure agreement that will satisfy the

attorneys representing each partner.

w 52 y2i0 | &1 OevddadSoi chudezh Bencimarkidg gar$ngt %o feel it must
provide data to continue the process.

w 'asS Iy SGKAOFf OGKANR LI NIe 2 FaasSyvyoftS IyR aof
counsel in direct competitor sharing. (Note: When cost is closely linked to price, sharing cost
data can be considered to be the same as sharing price data.)

w !'ye AYF2NNIGA2Y 2001 AYSR FNRBY | 0SYOKYIFN]JAYy3 |
privilegedO2 YY dzy AOF A2y ad LF aO2y F AohSeychangedftienaz NJ LINE LINR
specific agreement should be executed to specify the content of the material that needs to be

protected, the duration of the period of protection, the conditions for permitting access to the

material, and the specific handling requirements necessary for that material.
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Additional Best-Practice Framework
Examples

The table below details a number of other agencies that did not participate in this benchmarking
project but may be additional sources of related information.

Site Link

Overview

Crime Solutions

under the
Department of
Justice

www.CrimeSolutions.gov

¢KS hTFAOS 2F wWdza i A (

Evidence Integration Initiative (E2I) is focused
on promoting evidence-based and data-driven
practices to improve the effectiveness of
criminal justice, juvenile justice, and victim
services in the United States. The anticipated
launch date is June 2011.

The anticipated launch date is June 2011.

HHSt ACFt
Child Welfare

Jane Morgan

Brian Deakin

Child Welfare Information Gateway
http://www.childwelfare.gov/ (Similar to W30
T wide variety of resources, not restricted to
evidence-based.)

For evidence-based info:
http://www.childwelfare.gov/management/pr
actice improvement/evidence/identifying.cfm

Definitions of terms related to devidence-
basede:
http://www.childwelfare.gov/management/pr
actice_improvement/evidence/definitions.cfm

The terms ¢evidence-based¢ and devidence-
informede are defined differently in different
contexts.

Evidence-based practicesare approaches to
prevention or treatment that are validated by
some form of documented scientific evidence.
This includes findings established through
controlled clinical studies, but other methods
of establishing evidence are valid as well.
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Site Link

Overview

Evidence-based programsuse a defined
curriculum or set of services that, when
implemented with fidelity as a whole, has
been validated by some form of scientific
evidence. Evidence-based practices and
programs may be described as ésupportedg or
awell-supported,€ depending on the strength
of the research design.

Evidence-informed practices use the best
available research and practice knowledge to
guide program design and implementation.
This informed practice allows for innovation
while incorporating the lessons learned from
the existing research literature. Ideally,
evidence-based and evidence-informed
programs and practices should be responsive
to familiesCxultural backgrounds, community
values, and individual preferences.

FindYouthinfo
under the
Interagency
Working Group
on Youth
Programs
(IWGYP)

http://www.findyouthinfo.g

ov/index.shtml

The FindYouthinfo Program Directory features
evidence-based programs whose purpose is to
prevent and/or reduce delinquency or other
problem behaviors in young people (under age
18). Included programs are assessed by an
external review panel, and reviews are
completed by Development Services Group,
Inc. In addition, new programs are added to
the Program Directory through literature
searches of relevant journals, electronic
databases, and other evidence-based
repositories.

International
Mentoring
Organization

Best practices
for
organizations
and individuals

http://mentoring-
association.org/

t NEOARS LN} OGAOSa (K
and expert practitioners to be most effective,
especially for programs with clear challenging
A2 f adé

Best-practice framework includes the
following elements:
1 The core principles on which to base

mentoring practice and programs.

1 The best-practice questions every mentoring
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Site Link

Overview

program must ask and answer in order to
excel.
1 Conceptual, foundational structures for
mentoring and mentor programs. Use these
to:
design the new program,
assess an existing program and
find improvement areas,
plan improvements,
treat individuals individually,
make mentoring mirror the fA S £
key processes, and
0 do your due diligence in mentoring
toot cbuyer beware.o

Research Center
for Career and
Technical
Education
(NRCCTE) under
the Department
of Education

Home Visiting http://homvee.acf.hhs.gov/ | HHS launched HomVEE to conduct a thorough

Evidence of and transparent review of the home visiting

Effectiveness research literature and provide an assessment

(HomVEE) of the evidence of effectiveness for home

under HHS visiting program models that target families
with pregnant women and children from birth
to age 5.

Research http://www.researchconne | Research Connections promotes high-quality

Connections ctions.ora/childcare/about.,j | research in child care and early education and

under HHS sp th@T use of that research in policy making. Its
vision is that children are well cared for and
have rich learning experiences, and their
families are supported and able to work. This
Web site offers research and data resources
for researchers, policy makers, practitioners,
and others.

National http://www.nrccte.org/ NRCCTE is the primary agent for generating

scientifically based knowledge, dissemination,
professional development, and technical
assistance to improve career and technical
education (CTE) in the United States.
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Site Link

Overview

Model http://www.ojjdp.gov/mpg | MPG is designed to assist practitioners and
Programs Guide communities in implementing evidence-based
(MPG) under prevention and intervention programs that can
Department of make a difference in the lives of children and
Justice communities. The MPG database of over 200
evidence-based programs covers the entire
continuum of youth services from prevention
through sanctions to reentry.
ITEST Resource The resource center promotes data-based
Center under decision making; is a primary resource for
National learning about, experiencing, and using IT in
. STEM initiatives (K¢post¢secondary school and
Science
_ work force development); supports ITEST
Foundation Projects as they build the capacity of their
participants to use technology as a tool for
learning; and synthesizes, designs, and
conducts research to leverage lessons learned.
Promising http://www.promisingpract | PPN provides information on Programs that
Practices under | ices.net/ Work; PPN also links to additional research
the Rand - information in all areas related to child well-
: being, including their physical and mental
Corporation

health, academic success, and economic
security.

The Harvard
Family Research
Project

http://www.hfrp.org/about
-hfrp

The project distills information learned
through research and evaluation projects, and
by synthesizing the work of others. It has one
overarching goal: to provide practical
information that will stimulate innovation and
continuous improvement in policy, practice,
and evaluation.

What Workst
LINKS under
Child Trends

http://www.childtrends.org

What Works offers a Web-based guide to
effective programs that provides
comprehensive information on what works

and what does not work in programs for
children and teens. The LINKS (Lifecourse
Interventions to Nurture Kids Successfully)
guide is continually updated and presents
extensive knowledge about experimentally
SOl tdzZa 6§SR LINBINI Ya T
SYKlIyOS OKAfRNBYyQa R
friendly format.
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